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What you will learn in this 

module:

• What are mitigation actions?

• Key aspects to consider when setting 

mitigation actions
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• Mitigation actions are the actions that are set 

to meet the mitigation targets set for each 

sector

• The intention of mitigation actions is to either 

reduce GHG emissions going into the 

atmosphere or sequester GHG emission from 

the atmosphere

What are mitigation 

actions?
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Actions should be developed following these 

steps:

1. Grounded in the context of the key 

information from the BEI

2. Directly linked to the mitigation vision and 

sectoral targets set

3. Defining factors supporting the 

implementation of priority mitigation actions

4. Monitoring and implementation of the 

potential actions 

Steps in action

planning
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Prior to defining mitigation actions, local 

governments should have developed a BEI.

• The following information from the BEI should 

be considered when setting actions:

• Local government context;

• Detail on which sectors are included in 

the BEI

Key information 

extracted from the

BEI
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Prior to defining mitigation actions, local 

governments should have set an overarching 

mitigation vision and sector targets.

• Mitigation actions should be set to directly 

meet each of the sectoral targets set by 

SEACAP stakeholders. They should also 

contribute to the overarching mitigation vision 

for the city’s SEACAP.

• Actions should be based on existing national 

and local efforts/ projects/ strategies that are 

contributing to reducing the city’s emissions.

Directly linked to the 

mitigation vision and 

sectoral targets set

for the SEACAP
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Mitigation actions should be SMART and 

include:

• an action title

• a detailed description

• consider if and how it related to gender and 

marginalised groups

• co-benefits, synergies and trade-offs with 

other actions

• if it affects the adaptation and energy pillars

• Area of intervention

• the policy it aligns to

• the origin of the action 

• the responsible body

• Proposed implementation timeframe

• Status of implementation

• Implementation cost

• a rational for prioritisation (if prioritised)

Information to

include on mitigation

actions
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Mitigation actions should also include detail 

on:

• Energy savings (MWH/ yr)

• Renewable energy production (MWH/ yr)

• GHG Reduction (tCo2/ yr)

Information to

include on mitigation

actions
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1. Each action should be accompanied by a 

detailed description of its co-benefits. This is 

to support local governments with ‘making 

the case’ for why the action should be 

prioritised in the (unlikely) event that climate 

change considerations are removed. 

2. Detail on synergies of the action with other 

work that the local government is undertaking 

as well as relevant national plans and 

legislation should be included.

3. Detail on potential tradeoffs associated with 

the action should also be included (ex: what 

extra cost/challenges they might present). 

Zoom in on

co-benefits, synergies 

and trade-offs of 

mitigation actions
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1. Given that there will likely be a significant 

number of mitigation actions included, a 

SEACAP should include an indication of 

which actions are considered to be an 

absolute priority and why. 

2. This can be based on the local government’s 

development aspirations, the economic and 

social benefits that may arise from the 

actions, work that the local government has 

already committed to in its internal 

development planning, or simply the actions 

that have the most synergies and co-benefits. 

Zoom in on rational

for prioritisation of 

mitigation actions
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1. The final component of the SEACAP should 

include a detailed overview of how monitoring 

of the implementation of the actions will be 

undertaken. 

2. This usually takes the form of monitoring 

reports which typically include detail on the 

actual implementation status and cost for 

each of the actions (see CoM SSA offline 

reporting template or CDP-ICLEI reporting 

platform)

3. The SEACAP should also provide detail on 

the frequency with which monitoring reports 

will be submitted to global reporting entities 

(CoM SSA Helpdesk or CDP-ICLEI). This is 

usually every two years to allow time for 

implementation.

Monitoring and 

implementation plan

to ensure the actions 

success 
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https://www.cdp.net/en/articles/cities/cdp-and-iclei-introducing-streamlined-climate-reporting


Please note:
This module has been designed for local 

government officials and partners who are 

developing their SEACAP. 

This module is one component of the 

SEACAP Toolbox. For the full Toolbox, please 

visit: https://comssa.org/
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Thank you

Contact: helpdesk@comssa.org

Find out more: http://comssa.org  
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